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Risky Business: Are You Ready for the 
New Risk and Integrity Assessment? 
 

Want to get more federal grants dollars in the future? 

Get ready for more up-front scrutiny by the federal agencies. 

Federal awarding agencies have a new requirement to perform a risk 

assessment prior to awarding federal funds. 

This is just one of the many changes coming about with the new grant 

management regulations contained in the new “Super-Circular.” 

 

Federal Grants: Look Before 

Leaping 
Ever seen grant monies spent with seemingly little or no oversight? 

The stories in the press certainly give that impression as headline after 

headline talk about grant mismanagement and the latest Inspector General 

report. 

To paraphrase Bob Dylan: “The times they are a-changing.” 

The new grant regulations call for federal agencies to include a risk 

assessment prior to awarding federal funds to minimize the risk of waste, 

fraud and abuse of taxpayer dollars. 

  

Risk Assessment Implementation Guide: 
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Risk Assessment Implementation 

Guide: 10 Things to Check 
The new grant regulations call for federal agencies to establish a 

framework for the risk assessment, but stop short of telling agencies and 

pass-through entities exactly what they need to check. 

Feel like you are threading the needle when it comes to the risk 

assessment? 

Fortunately, the new guidance provides several tips on what to focus on. 

Take a look at our Fast-Start Checklist 

10 Areas of Risk to Inquire, Assess and Document: 

 Ability to meet management standards 

 Amount of monitoring already in place with other federal agencies or 

prime recipients 

 Evaluation of the application for funding opportunity 

 Extent of new personnel or changed systems 

 Past history of performance for federal awards and subawards 

 Previously submitting applicable reports in a timely manner 

 Prior compliance with award terms and conditions 

 Quality of the management systems 

 Results of audits such as findings and questioned costs 

 Stability of finances at the organization 

These 10 areas form the basis of a risk assessment for federal agencies, 

grant recipients and subrecipients. 



4 

All Rights Reserved © MyFedTrainer, LLC 

 

 

 

 

 

 

Pass-through Entity-Risk 

Assessment Requirements 
This risk assessment should be used by the grant recipient to determine 

the appropriate level of monitoring needed for the sub-recipient throughout 

the grant period of performance. 

As a Grant Management Professional you probably know that you have 

responsibility for monitoring subrecipients to ensure the federal grant funds 

are spent appropriately. 

But what exactly does that look like? 

7 Areas of Subrecipient Monitoring:   

Here are seven areas of monitoring help you start the conversation and 

assess your risk as the primary grant recipient: 

Area #1: Is This Your First Grant Management Rodeo? 

As the primary recipient of the grant, you need to know how much 

experience your subawardee has with federal grants. 

  

Bonus Resource: Subrecipient Monitoring 
If you are a pass-through entity you get in on the fun as well! 

The 2CFR 200 guidance requires pass-throughs to perform a similar type of 

risk assessment for its sub-recipients. 

In essence you “step into the shoes” of the federal agency to ensure federal 

funds are flowing to a sub-recipient who is willing and able to comply with 

Federal regulations, and the terms and conditions of the sub-award. 
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For example: 

 How many subawards have you managed in the last five years? 

 How much experience has your staff had working with this 

program? 

 Has there been high staff turnover or reorganization associated 

with this program? 

 What procedures and policies do you have in place for managing 

federal funds? 

Area #2: Ever Been In Trouble with the Law? 

Grant recipients must make sure federal funds are not flowing to people or 

organizations that are suspended or debarred. 

It starts with questions like these: 

 Have you, your staff or your organization ever been suspended or 

debarred? 

 Have the organization staff been jailed, placed under criminal 

investigation, or convicted of a felony? 

 Has the organization had a lawsuit filed against it? 

Area #3: Are You Staying in Touch with the Prime Recipient? 

Some of the ways that grantees fulfill their monitoring requirements is to 

perform site visits and review sub-recipient’s audit reports-particularly if 

there are audit findings. 

Here are some things to ask: 

 How long has it been since an on-site monitoring visit? 

 How long since your last audit was completed? 

 Where there audit findings? 

Area Four: How Do You Keep Federal Funds Straight? 

Grant recipients and subrecipients must have systems in place to identify 

the inflows and outflows of federal funds by program. 

To determine if your subawardee is in compliance, start here: 
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 What financial management system are you using to track and record 

program costs? 

 How does your accounting system track expenditures and receipts of 

the various programs? 

 How do you track the time spent on program? 

 Does your organization have an approved indirect cost rate 

agreement and is it up-to-date? 

Area Five: Is Financial Oversight Pretty Loosey-Goosey? 

If someone was running off to Fiji with Federal funds (or hosting 

extravagant GSA Las Vegas conferences-complete with mind-readers) 

would you know it? 

A good place to start is to learn what internal control systems are in place. 

For instance: 

 Who reviews variations between the project budget and the actual 

spending? 

 Is the grant spending a large percentage of the organization’s total 

budget? 

 Is there a lot of discretion for spending on the part of program 

managers, direct employees or senior staff? 

Area Six: Is the Sub-grantee Financially Stable? 

Subrecipient monitoring includes making sure the subgrantee is financially 

stable enough to complete their scope of work. 

Here are some areas to check on: 

 Has an agency ever placed restrictions or special financial conditions 

on your subawards? 

 Have you had an insufficient fund balance after meeting your 

obligations on a program? 

 Has an agency or authority placed your organization under a special 

financial condition such as a “watch-list” or “high-risk” status? 

 Do financial reports indicate cash flow issues? 

Area Seven: Are You Focused On the Program Objectives? 
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Finally, the grantee is responsible to monitor that the program objectives 

are met by the subawardee for their scope of work. 

Ask them: 

 Has the organization met their measurable achievement objectives 

for the program? 

 Has the organization met its reporting requirements in a timely 

manner to both the primary grantee and the Federal government? 

 What is the sub-recipient’s process for notification if things are not 

going as expected? 

Adequate subrecipient monitoring is generally requires a joint effort across 

various personnel within the primary grant recipient’s organization. 

For grantees it is important to note that monitoring includes both the 

actual risk assessment and documentation of the results of that process. 

It’s not done until the results are documented. Don’t forget the paperwork. 

Want More? 
This guide has covered some of the very basics of grant management…but 

that’s just the beginning.   

We’ve been expanding training and resources for grant management for 

over a decade…and we’ve made our share of mistakes along the path. 

• Would you like to benefit directly from those years of experience – 

and avoid making similar mistakes? 

We’ve got something to show you.  We call it Grant Management Boot 

Camp, and it makes it easy to get the latest training on the new grant 

regulations! 

  

Go to www.MyFedTrainer.com 

https://myfedtrainer.com/training/
https://myfedtrainer.com/training/

